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OCI is dedicated to enhancing community coalition impact by 
providing accessible, high-quality learning opportunities that 
help communities address complex social challenges.

Its core mission is to support all behavioral health-connected 
coalitions across Ohio, regardless of coalition size, tenure, or 
location, by providing accessible tools, training, resources, 
and networks in a culturally responsive manner.

Initiatives are guided by:
OCI Leadership Team
OCI 200, 300 and Evaluation Advisory Committees
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How Does OCI Define a Coalition?

1. OHIO ADMINISTRATIVE CODE (Rule 5122-29-20, Prevention Services)
“Coalition means a group of diverse organizations and constituent 
groups working together, using a comprehensive public health approach 
and data driven planning process, toward a common goal of reducing 
the local incidence, prevalence, and consequences of mental, emotional, 
and behavioral (MEB) disorders.”

2.   FEIGHERY AND ROGERS (1989) AND BUTTERFOSS (2013)
Feighery and Rogers (1989) define a coalition as: a group of 
organizations and constituencies working together toward a common 
goal. Butterfoss (2013) further explains community coalitions:

• Serve a defined community recognized by those within it as a 
community, but also serves the broader community;

• Is viewed by community residents as representing and serving 
them;

• Reflects the community’s composition at both the grassroots and 
grasstops (professional) levels.
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How Does OCI Support Coalitions?

Training, Technical Assistance, and Coaching
•OCI 100: Coalition Operations and Management Learning Community
•OCI 200: Data Driven Strategic Planning Learning Community
•OCI 300: Coalition Collective Impact
•OCI Project ECHO (coming soon!)
•Virtual drop in coaching sessions  (coming soon!)

Building a Collaborative Infrastructure 
• Robust website (www.ohiocoalitioninstitute.org)

Resource curation and clearing house
Ohio Coalition Directory
Local Coalition Spotlight
Coalition Event Calendar
Blog

•Monthly Newsletter
• Social Media channels,   @ohiocoalitioninstitute  
• Presence at local conferences and events (invite us to your event by emailing OCI@ohio.edu!)
•Amplify partner training opportunities
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OCI 100: Coalition Operations and Management 
Learning Community
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Establish foundational coalition knowledge, 
effective governance, leadership structures, 
and operational sustainability for new or 
rebuilding coalitions.

Learning communities are structured to 
allow members to support each other, 
share knowledge, individual successes and 
navigate challenges as a group.
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Who is Eligible to Apply for OCI 100?

Eligible Coalitions include new and established behavioral health and public-health 
connected coalitions aiming to:

• Establish basic coalition structure
• Enhance their policies and procedures that support the daily operations of 

managing a coalition

Applicant agencies may be:
•Stand alone  501c3
•Nonprofit organizations
•County/regional behavioral health board
•Local health department
•Educational institutions
•Healthcare organizations
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This opportunity is not a fit for 
established coalitions with consistent 
leadership, coalitions that are ready to 
focus on data driven decision making, 
or collective impact.
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What Will Coalitions “Get” from Participating in 
the OCI 100 Learning Community?

Over the course of eight months, participants will have developed:
• SWOT (Strengths, Weaknesses, Opportunities Threats) Analysis
• Two of the following:

Membership gap analysis & membership recruitment plan
Coalition Bylaws
Coalition Action Plan
Coalition Communications Plan

Coalitions will also receive:
• No cost tailored support and coaching from a dedicated Coalition Coach
• Custom report detailing the coalition’s potential for sustainability and 

opportunities to enhance sustainable practices
• $4,000 flexible learning community stipend
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Member Recruitment Plan from a FFY26 OCI 
100 Graduate
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$4,000 Flexible Learning Stipend

Intended to catalyze planning efforts.

It cannot be used to support ongoing operational funding or supplant coalition 
expenses that are funded through other sources.

Important details:
1. The stipend is set up as a contract with Ohio University, and is 

reimbursement based.  You must spend the money before you receive a 
payment.

2. Coalitions must have a fiscal agent at the time of application and provide 
a letter of support from the fiscal agent.
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Preparing Your Budget for the Application

Applicants only need budget for the costs to attend the learning community 
meetings.  

• Staff time
• Fringe benefits
• Mileage-  Mileage expenses are reimbursable at $.58/mile  (Ohio Office of Budget and 

Management Rule 126-1-02).
• Lodging
• Dinner per diem is permissible for the night before each learning community session if coalition 

needs lodging support. 

Lodging, per diem rates for Columbus, Ohio can be found here. 

If an applicant does not need funding to attend the learning community meetings, they are still required 
to submit a budget, they should enter a $0 in the amount and enter n/a in narrative columns

9

https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=e69a3f5500&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=886facc719&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-results?action=perdiems_report&city=Columbus&fiscal_year=2025%20%28Current%20fiscal%20year%29&state=OH&zip=


Ohio Department of Behavioral Health

Voinovich School of Leadership and Public Service

Pacific Institute for Research and Evaluation

The Ohio Coalition Institute is funded by the Ohio Department of Behavioral Health 
and facilitated by Ohio University’s Voinovich School of Leadership and Public Service, 
in  partnership with the Pacific Institute for Research and Evaluation.

Reflections from Recent Graduates
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Scan to read more reflections of 
OCI Graduates
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Operations and Management Content
 Sessions 1 & 2
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Operations and Management Content
Session 3 
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Operations Management Content
Session 4
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Operations and Management Content
Session 5
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Please email questions to 
OCI@ohio.edu 
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Answers will be posted on the OCI 100 RFA Webpage as questions are received.

Visual representation of  SWOT Analysis from a FFY26 OCI 100 
Graduate
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