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Appendix A. Coalition Operations and Management Learning Community:
Course Content and Learning Objectives

Content is based on the work of Dr. Frances Dunn Butterfoss, PhD, and the book Ignite! Getting Your
Community Coalition "Fired Up" for Change (Ignite). Each session is designed to enhance coalition
infrastructure and capacity based on coalition best practices, regardless of each participating
coalition’s primary problem of practice. Coalitions and individuals selected to participate in this
learning community can expect discussion, learning and activities that are focused on:

1.

2.
3.

Developing the knowledge, skills, and attitudes for enhancing the infrastructure and
sustainability of local community coalitions;

Collaborating with peers to enhance community coalition efforts;

Completing three, coalition-chosen deliverables, supporting infrastructure, efforts, and
sustainability.

Session 1: June 18, 2026. 9:00 AM -4:00 PM

Part 1: Coalition Operations

Description and Learning Objectives:

Once a community decides to form a coalition, it’s important to have the right foundation,
structure, organization, and resources in place to support its work. This session will help
participants set up their coalition for success. Upon completion, participants will:

1.Describe how to write effective mission and vision statements.
2.ldentify coalition structures for a variety of operational environments.
3.ldentify critical elements of coalition bylaws and governing documents.

Key Resources:

e Ignite, Part I

o \What Makes a Good Lead Agency

Coalition Roles & Job Description

Coalition Vision, Mission & Goals

Bylaws Contents

Checklist to Establish a 501(c)(3) Nonprofit Organization

Part 2: Branding and Communications Plans

Description & Learning Objectives:

Developing branding and communication plans helps coalitions define who they are within the
community and share their work more effectively. This session explores what these plans
include and how coalitions can use them to increase awareness of their work and encourage
greater community engagement. Upon completion, participants will:

1. Recognize key pillars of developing a coalition brand.
2. |Identify how to create results-oriented branding and communications plan.
3. Communicate essential information about coalition with key audiences.

Key Resources:

e CADCA
o Community Toolbox: Developing a Communications Plan
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The Ohio Coalition Institute is funded by the Ohio Department of Behavioral Health and facilitated by Ohio
University’s Voinovich School of Leadership and Public Service, in partnership with the Pacific Institute for

Research and Evaluation.


https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=e69a3f5500&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=886facc719&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_7706f9f0d18cd16cb838ac0697eb036b.pdf
https://www.preventionnetwork.org/wp-content/uploads/10-Coalition-Roles-and-Job-Descriptions-fdb.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_f5bc2aef3be05a431b20a31861b315f5.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_863afafc2d0dc9506e3502d83dfb2ef9.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_600cf1de3cdbdca9f48d6d4867a2b4e5.pdf
https://www.cadca.org/
https://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/communication-plan/main
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Session 2: July 15, 2026. 9:00 AM-4:00 PM

Part 1: Membership Recruitment

Description & Learning Objectives:
With an effective coalition structure in place, the focus shifts to recruitment. This session covers
strategies for attracting stakeholders, enhancing the coalition’s value proposition, and building
networks to secure partners, allies, and champions. Participants will leave with a formal recruitment
plan to guide their outreach efforts. Upon completion, participants will:
1. Identify agencies and individuals that can contribute to their coalition’s efforts and impact.
2. Utilize professional networking skills.
3. Recognize the essential components of a membership recruitment plan.

Key Resources:
e |Ignite Partll
e Coalition Membership Gap Analysis
e Potential Member Grid
e (Coalition Member/Leader Inventory
e Partnering with Various Community Sectors
e Buddy Method for Recruitment

Part 2: Member Engagement and Management

Description & Learning Objectives:
Coalitions must actively engage and support their members over time to sustain their work. In this
session, participants will learn how to assess member engagement and develop a comprehensive
plan to keep members involved. This includes strategies for welcoming and onboarding new
members, as well as helping experienced members deepen their understanding of the coalition’s
work and strengthen their contributions. Participants will also learn what to include in a Membership
Engagement Plan and how to effectively manage coalition membership. Upon completion,
participants will:

1. Describe how to develop a membership engagement plan.

2. Identify factors that motivate coalition members to engage.

3. Describe best practices for managing coalition membership, including communication, role

clarity, and ongoing support.

Key Resources:

e Model Commitment Letter: Coalition Organizations
Coalition Member Rights and Responsibilities
Stages of Team Building
Community Toolbox: Developing Training Programs

Chio
Department of
Behavioral Health

The Ohio Coalition Institute is funded by the Ohio Department of Behavioral Health and facilitated by Ohio
University’s Voinovich School of Leadership and Public Service, in partnership with the Pacific Institute for

Research and Evaluation.


https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=e69a3f5500&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=886facc719&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_5fb5e626dbc1f267a33c7f43240181c6.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_d2401bf0195a19145900f2e296c8c89e.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_6945c54fe2605a9a55cffb3dad6e055b.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_60026719ec0d6a80024657b988b68e1f.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_7b9d3ceff59b56e233134c5747c31805.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_7d1bdcc5cf4b7cc3d39e472c42afb69e.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_d473d1c64b97f257925e43e187716652.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_413d502f9a5595ab7691c2950adb7479.pdf
https://ctb.ku.edu/en/table-of-contents/structure/volunteers/training-programs/main
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Session 3: August 19, 2026. 9:00 AM -4:00 PM

Part 1: Meeting Structure and Facilitation

Description & Learning Objectives:
Well-structured and well-facilitated meetings are the foundation of a strong coalition. This session
will cover the key components of successful coalition meetings and help participants develop the
skills needed for confident and effective meeting facilitation. Upon completion, participants will:
1. Describe elements of an effective coalition meeting environment.
2. Describe key meeting management strategies.
3. Identify meeting facilitation skills necessary for leading an effective meeting.

Key Resources:
o Ignite Part I
e Meeting Agendas
e Chair or Facilitator’s Meeting Guidelines
e Community Toolbox: Conducting Effective Meetings

o Meeting Facilitation Skills

Part 2: Project Management

Description & Learning Objectives:
Many coalition support staff and administrative volunteers find it challenging to manage projects
and strategic activities while also ensuring volunteers follow through on their responsibilities. This
session will focus on effective volunteer management, support, and coaching, while helping
coalition leaders successfully oversee projects and keep coalition work on track. Upon
completion, participants will:

1. Define project management and why it is important for coalition success.

2. Describe the phases of the project management life cycle.

3. Explain the elements of a successful project and its potential vulnerabilities.

Key Resources:
e Achieving and Maintaining Quality Performance
e Project Planning | 9 Steps to Create a Project Management Plan Online

Part 3: Change Management

Description & Learning Objectives:
Established relationships, shared history, and competing interests can make coalition change
difficult. Shifts in operations may feel threatening when they disrupt long-standing routines. This
session explores how to recognize and address the fear of change while supporting members and
leaders in adopting practices that enhance effectiveness and sustainability. Upon completion,
participant will:

1. Define organizational change and the challenges it presents for groups.

2. Explain practical tips for overcoming individual and group resistance to change.

3. Describe three best practices for proactively managing change within a coalition.

Key Resources:
e Developing a Framework or Model of Change
e Developing a Proposal for Change

Department of
Behavioral Health

The Ohio Coalition Institute is funded by the Ohio Department of Behavioral Health and facilitated by Ohio
University’s Voinovich School of Leadership and Public Service, in partnership with the Pacific Institute for

Research and Evaluation.


https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=e69a3f5500&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=886facc719&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_a7b6448ba32b869ff36c4bfde6062fed.pdf
https://83d1c0c27a041a7d5507-d5b2ab4b603312217b3d4630a3b284aa.ssl.cf2.rackcdn.com/sophelms_3d1a4c1cf8382ddd7e496591bf48428f.pdf
https://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/main
https://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/facilitation-skills/main
https://ctb.ku.edu/en/table-of-contents/maintain/maintain-quality-performance/overview/main
https://kissflow.com/project/steps-to-create-successful-project-plan/
https://ctb.ku.edu/en/4-developing-framework-or-model-change
https://ctb.ku.edu/en/table-of-contents/advocacy/encouragement-education/proposal-for-change/main
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Session 4: September 23 15, 2026. 9:00 AM -4:00 PM

Description & Learning Objectives:
Participants will gather for a final session to celebrate the achievements of coalition leaders from
across the state. This session emphasizes shared learning, providing dedicated time to reflect on the
challenges and successes of applying cohort insights in the field. Participants will examine key
findings and look ahead to future engagement and growth opportunities through the Ohio Coalition
Institute. Upon completion, participants will:

1. Articulate key learnings from peer-exchange and participation in the Coalition

Operations and Management Learning Community.
2. Showcase experiences and gain new perspectives from peers and stakeholders
3. Apply knowledge directly to their coalition’s operations and management efforts.

(5\4 E The Ohio Coalition Institute is funded by the Ohio Department of Behavioral Health and facilitated by Ohio
s ; University’s Voinovich School of Leadership and Public Service, in partnership with the Pacific Institute for

Department of Research and Evaluation.
Behavioral Health



https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=e69a3f5500&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=886facc719&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f
https://ohio.us21.list-manage.com/track/click?u=ee7723191a026f18db1bf3988&id=34d69431f5&e=5536dffa8f

