
Redevelopment Authority of the County of Erie (ECRDA)
Minutes of August 22, 2023

Public Meeting – 9am

The Redevelopment Authority of the County of Erie held a public meeting on August 22, 2023, at
9:00 am at MacDonald Illig Jones & Britton,100 State St., Erie, PA. The meeting is pursuant to a legal ad
published in the Erie Times on January 8, 2023.

Board Members present: Harry Eighmy, Bill DeLuca, David Knapp, and Boo Hagerty.
Board Members excused: Kate Philips.
Others present: Tina Mengine, Linda Robbins, Jenna Bickford, ECRDA Solicitor and Bob Williams,
Guest, representing Corry RDA.

Hearing of the Public: Harry Eighmy called the public hearing to order at 9:00am, asking for public
comment. As there was none, he closed the public hearing.

Call to Order: Harry Eighmy called the meeting to order at 9:01am.

Approval of Minutes of June 27, 2023, Regular meeting*:
Eighmy asked for additions/deletions to the minutes. As there were none, he called for a motion
to approve. On a motion by Bill DeLuca seconded by David Knapp, the minutes were
unanimously approved as presented.

ECRDA Financial Report*:
Linda Robbins presented balance sheet & profit and loss reports. Board discussion ensued.
Eighmy asked for a motion to accept. On a motion by Boo Hagerty, seconded by David Knapp,
the financial report was unanimously accepted as presented.

ECRDA Cash Available/Loans in Discussion*:
Chris Groner reported on the Cash Available/Loans in Discussion report. Board discussion ensued.
Eighmy asked for a motion to approve the report as presented. On a motion by Hagerty
seconded by Knapp, the report was unanimously approved as presented.

New Business:

Sub-Recipient Agreement*
Mengine provided details regarding the $5M ARPA sub-recipient agreement between ECRDA
and The Enterprise Development Fund. As part of the original $4,991,991 County ARPA award,
$337,500 was sub-awarded to the Enterprise Development Fund to be part of the Diversity Loan
Program. This agreement is a necessary part of the compliance and audit requirements. On a
motion by DeLuca, seconded by Knapp, the agreement was approved as presented.

Industrial Sales & Mfg. Loan*



Groner presented a $100,000 equipment loan request to the board. The request comes to the
board recommended by Loan Committee. Board discussion ensued. On a motion by Hagerty,
seconded by DeLuca, the motion was unanimously approved.

DeMarco, Watcher & Co., LLC*
Groner presented a $145,000 loan request to the board. The request comes to the board
recommended by Loan Committee. Board discussion ensued. On a motion by Hagerty,
seconded by Knapp, the motion passed. DeLuca abstained.

Discussion with Bob Williams re: Corry RDA
Williams and Knapp presented the plans and changes planned for the Corry RDA based on their
recent strategic plan and personnel changes. Corry will pivot their focus to housing and would
like to pursue a plan for ECRDA to become the economic development agency for the greater
Corry area. Board discussion ensued and it was determined to proceed with further review and
discussion.

CEO Update:

Fairview: After two public meetings and significant pushback from the residents and supervisors it
was determined not to pursue the project any further.

Berry: Berry is moving along with a projected completion date of 1/2024. The delayed steel frame
was delivered, and we remain on track.

EMI: Demolition is complete. EE Austin was hired as the Construction Manager and has been on
site for a few weeks. Internal demolition will commence immediately.

Quin-T: Phase 1 is complete and we can now move to remove the tank and begin further
remediation.

Adjournment: With no other business, Eighmy called for a motion to adjourn. On a motion by
Hagerty, seconded by DeLuca, the meeting formally adjourned at 9:55 am.


