
 

AGENDA  
THE REDEVELOPMENT AUTHORITY OF THE COUNTY OF ERIE 

REGULAR PUBLIC MEETING 
May 26, 2026 

9:00 am 
 
HEARING OF THE PUBLIC: 
 
CALL TO ORDER:       Boo Hagerty  
 
MINUTES           

a. March 24th, 2026*       All 
 

 

FINANCIAL REPORT:       
a. Balance Sheet/Comparative Financials*   Leah Manino  
b. Loans in Discussion – YTD Review                Leah Manino 

 
GRANT REPORT:       Ti Sumner 

a. Grant Status Report 
 
NEW BUSINESS: 

a. IWS – FNB Term Sheet $7M*     Tina Mengine 
b. IRG Foreclosure/Sheriff’s Sale - $80K loan to EDCEC* Tina Mengine 
c. Value Flow Group Loan $237,265*    Ethan Bennett 

               
Update from CEO       Tina Mengine 
 
MEDIA: 
Nine Ships Planned Expansion 
Multiple organizations met with the "who's who" of the state capitol 
Business Expansion Journal - editorial pg. 32 
 
ADJOURNMENT:       Boo Hagerty 
 
*Agenda items requiring an approval motion. 
 

 
THE NEXT MEETING IS SCHEDULED FOR JUNE 23rd, 2026 

 

 

https://www.erienewsnow.com/news/nine-ships-planned-expansion-will-double-employment/article_5bf34db2-3498-464e-ad22-c466cdbed247.html
https://www.erienewsnow.com/news/harrisburg/erie-leaders-advocate-harrisburg-s-powerful/article_fcb2a3bb-7e04-5a42-aeea-3948541b6b3b.html
https://issuu.com/businessxpansionjournal/docs/business_xpansion_journal_april_-_may_2026



