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2012 Board of Directors 

John Hallenburg – Chairman of the Board, Public 

Ron Chapman– Vice Chairman, Farmer  

George Peters  - Treasurer, Farmer 

Sue Moyer -  Director, Public 

Robert Buhl – Director, Farmer 

Tom McClure– Director, Farmer 

Barry Grossman– Director, County Executive 

LeRoy Gross – Associate Director 

Board meetings are held the 3rd Thursday of every 
month at 10:00 AM at the Conservation District 

District Manager Report  
In looking to improve a service organization’s value, we should look at their accomplishments.  In the 
past three years, the District has stabilized over ten miles of dirt road surfaces.  We have finished 
stabilizing over 2,000 feet of stream bank by Cascade Creek in Frontier Park.  Significant agricultural 
best management practices have been completed with $660,000.00 of nutrient reduction projects.  
The District has reviewed and approved 379 Erosion and Sedimentation Control Plans, 70 NPDES 
Joint Permits, and 225 General Permits.  These accomplishments are very significant contributions to 
protecting and improving water quality in Erie County and those that live downstream from us. 
 

When we look at significant changes in Erie County, we can also see thousands of acres of no-till 
crops planted each year.  This practice continues to have a positive influence on our county’s 
waterways each and every year.  Our agricultural partners have seen the benefits of no-till on each of 
their farms and the economic benefit will continue for all our residents.                                                                         
                                                                                                                                                           
Ultimately, education continues to reinforce the importance of water quality and quantity here in Erie 
County.  In 2012, our staff saw over 2,000 students here at Headwaters Park.  We continue to provide 
a variety of interactive programs to help students build a better understanding of their influence on 
their environment.   
 

What path might we follow to enhance our influence on soil and water quality in Erie County?  The 
answer can be found in our past accomplishments,  and our continuing efforts to provide unique 
services to a diverse audience.  Our ongoing goal is to expand our outreach and services to the  
residents of Erie County. 
 

2012 Conservation District Staff 
 

Earl J. Brown – District Manager 
earljbrown@erieconservation.com 
 

Gene Clemente – Supervisor of Technical Services 
gclemente@erieconservation.com 
 

Joseph Hudson – Watershed Specialist 
jhudson@erieconservation.com 
 

Bethany Fritz – Ag Specialist 
bethanyfritz@erieconservation.com 
 

Brian Zeppenfeld – NPSP Specialist 
bzeppenfeld@erieconservation.com 
 

Kristen Currier – Environmental Educator 
kcurrier@erieconservation.com 
 

Juliet Jones – Administrative Assistant 
eriecons@erieconservation.com 
 
 

John Green – DEP Representative 
johngreen@state.pa.us 

As always, the Erie County Conservation District would like to thank our many 
partners, volunteers, and co-operating agencies. We are looking forward to a 

very successful 2013. 
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Education 
The education program experienced another year of growth in 2012. Several grant awards and 
outreach efforts helped the District see an increased number of students, scouts, and community 
members engaged in District programs.  In addition, the District is always looking for new and 
innovative ways to reach out to the public with both formal and informal educational programs. 
Grants 
 $5,700.00 awarded by the Great Lakes Protection Fund for the purchase of an EmRiver 2 stream 

simulation table 
 $350.00 awarded by the Keep Pennsylvania Beautiful DEP grant for the purchase of a power auger 

to aid in sign and garden material installation 
 $500.00 awarded by the Keep Pennsylvania Beautiful DEP grant for the creation of a 

demonstration rain garden at the District 
 $500.00 awarded by the Keep Pennsylvania Beautiful DEP grant for the purchase of education 

signage 
 $2,000.00 awarded by the Pennsylvania Association of Conservation Districts to host a Rain 

Garden Workshop and complete the District’s Rain Garden 
 $8,000 awarded by Coastal Zone Management for the implementation of a county-wide stream 

study project with middle school students for the school year 2012-13 
 $3,500.00 awarded by the Department of Environmental Protection for the implementation of a 

series of workshops at three local universities.  The workshops focus on helping pre-service 
teachers integrate outdoor and environmental education into the traditional classroom. 

 

   

 

Mobile Ag Lab 
During the first week of April, the PA Farm Bureau’s Mobile Ag Lab made a stop at the Conservation 
District.  Headwaters NRC Trust graciously funded the three-day stop to the benefit of numerous local 
school children.  Visiting students made a stop in the lab for an agriculture-based activity then rotated 
through several other learning stations throughout 
the Resource Center and Headwaters Park.   
Three schools visited:  North East Intermediate 
School, St. Boniface School, and Blessed 
Sacrament School, bringing a total of 240 students 
grades 1st-8th to the District 
It is the District’s hope to continue annual visits in 
the future, pending funding.  The teachers loved the 
connection to Common Core and PA State 
Standards, and the students truly enjoyed all of the 
hands-on, engaging activities offered to them. 

Outreach Efforts for 2012 

5465 students, scouts, and community 

members were involved in District programs 

and outreach 

527 middle school students 

1648 elementary school students 

211 high school students 

279 Adults 

1800 Pumpkin Walk Event 

1000 Discover Presque Isle Event 



Envirothon 
The 2012 Erie County High School Envirothon was held May 3

rd
 at Headwaters Park.  This event is a 

culminating competition for nearly 100 students’ hours of studying, working together, and researching 
environmental topics.  Each student team worked together to answer questions focusing on Wildlife, 
Aquatics, Forestry, Soils/Land Use, and the Current Issue:  Nonpoint Source Pollution and Low Impact 
Development.   
 18 teams from 6 local high schools 
 87 students representing grades 9-12 
 Six environmental agencies representing and volunteering:  Erie County Conservation District, 

Natural Resource Conservation Service, PA Fish & Boat Commission, Department of Environmental 
Protection, and Department of Conservation and Natural Resource  
 First Place:  General McLane High School-Flying Salamander Squirrels 
 Second Place:  North East High School-Green Flash 
 Third Place:  General McLane High School-Nerd Herd 

The winning team was awarded scholarships to the Penn State Conservation Leadership School. 

The 2012 Erie County Middle School Envirothon was held on May 10
th
 at Headwaters Park.  Despite chilly 

temperatures, students competed in five categories:  Wildlife, Aquatics, Forestry, Soils/Land Use, and 
completed an Oral Presentation on School Conservation Gardens.   
 14 teams representing three local middle schools 
 70 students from grades 5

th
 – 8

th
 

 Five environmental agencies volunteered their time and services:  Erie Zoo, PA SeaGrant, Erie County 
Conservation District, Department of Conservation and Natural Resources, and Department of 
Environmental Protection.  

First Place:  North East Middle School Team Niagara 
Second Place:  Fairview Middle School Team  
Third Place:  North East Middle School Team Concord.  
The winning team was awarded an expedition on Presque Isle Bay on Gannon University’s Environaut. 

2012 Tree Seedling Sale Gives Students Environmental Education 
On April 27, 2012 the Erie County Conservation District helped 
conduct the 31st annual seedling sale with Headwaters Natural 
Resource Center Trust to benefit their scholarship fund. Over 17,000 
seedlings were sold. The money from this sale is used to support 
scholarships for the Envirothon winning team to attend the 
Conservation Leadership School held at Penn State University each 
summer.  To date, 75 local youths have received scholarships from 
this program. The proceeds of the sale also help support the high 
school team that attends the state Envirothon competition. 



Farmland Preservation 
The District continues its’ involvement with the Farmland 
Preservation program in Erie County.  The program provides 
funds for the purchase of conservation easements from 
owners of quality farmland.  This will allow more farmland to 
stay in agricultural use for perpetuity.  As of December 31, 
2012 there were 55 farms and approximately 6,890 acres 
preserved in Erie County.  There are several farms that are 
already in the process of being preserved in 2013. 

Growing Greener Grant 
The District has an Ag BMP Cost Share grant to assist 
landowners with installing BMP’s on their farms.  The total 
amount of the grant is $283,000.  Currently we are working with 
four landowners to install a variety of practices.  During 2012 we 
were able to complete two projects and have several more being 
designed and planned at this time. 

Agricultural Activities 
The goals of the Agriculture program in Erie County are: 

-assist farmers and landowners with nutrient management planning 
-assist farmers and landowners with planning and implementing best management  practices 

(BMP’s) 
-provide technical assistance to minimize soil erosion for landowners and farmers 
-assist with all concerns related to agriculture 
-assist farmers and landowners with conservation planning 
-assist farmers with writing their manure management plans 

 

The District has two agriculture programs at this time. They are the Nutrient Management Program 
(NMP) and the Agricultural Conservation Technical Assistance Program (ACT).  These two programs 
provide assistance to farmers and landowners and help meet the goals of the agriculture program at the 
District.  Our Nutrient Management Specialist and ACT technician is Bethany Fritz. She is available to 
assist farmers and landowners with their concerns, in addition to helping  with several workshops and 
meetings throughout the year. 

Workshops and Field Days 
The District held several field days and workshops throughout the year.  They included: 
 Small Farmer meetings - topics were soils, manure management, on farm composting 
 Manure Management Workshop - topic was writing a manure management plan for your farm 
 Erie County Cover Crop and Field Day 
 —Topics included spray residual on cover crops, cover crop varieties and mixes 
 —Demonstration of the PSU No Till Interseeder, cover crops were planted within the crop          
rows, we were able to see how well they established before the winter months. 



Erosion and Sedimentation Control and NPDES Programs 
The Chapter 102 program, related 
to erosion and sedimentation 
(E&S) control and the National 
Pollution Discharge Elimination 
Systems (NPDES) permitting 
program, remains the District’s 
most tenured program. In addition 
to routine assistance provided to 
the regulated community, 
including municipalities and 
private land owners, the District 
approved 135 E&S plans, and 
processed 42 NPDES permits in 
2012.   
 

The latter part of 2012 ushered in 
the Permit Decision Guarantee 
Policy implemented by the Department.  The intent of the Policy is to expedite permitting decisions 
for applicants, and to subsequently reduce the number of ‘static’ applications that remain in a permit 
processing office awaiting revisions due to administrative and technical deficiencies.   
 

While the Policy only applies to Individual NPDES Permits related to Chapter 102 processed by the 
District, we are following the process for General Permits as well.  The District’s review time for 
approving administratively complete permits continues to be well under DEP policy timelines. 
 

NPDES permitting forms were also developed at that time, and the District notified the consultants it 
routinely works with to ensure they were aware of the changes to both the policy and forms.  These 
forms are updated as the District is notified, and we routinely update  the District website as we are 
made aware.  We do encourage consultants to routinely check the Department’s website at 
www.dep.state.pa.us for the latest updates.   

The Chapter 105– Waterway Management Program 
The District continued its delegated responsibilities associated with the Chapter 105 program.  Aside from 
the review and acknowledgment of over 70 Chapter 105 General Permits (GP), other duties include routine 
site inspections of permitted sites, and over 60 complaint investigations and compliance resolution.   
 

Through either structured training events or informal individual meetings, the District provided over 200 
individuals with routine education and or assistance related to the Chapter 105 rules and regulations, 

including private land owners, municipal officials, consultants, 
and or businesses.  
 

While delegation funding for implementation of the program 
ceased some time ago, the District chose to continue to provide 
these services to the residents of Erie County, in an effort to 
streamline and expedite the state and federal permitting process 
related to minor encroachments.  The Department plans to 
institute administrative fees to cover the cost of processing the 
Chapter 105 permits, including the General Permits processed 
at the District.  The fees will go into effect in February of 2013, 
and will help to alleviate the cost of implementing the program.  
 
 

http://www.dep.state.pa.us


Cascade Creek Restoration Project 
In cooperation with the City of Erie, PA Sea Grant, SONS of Lake Erie, and Environment Erie, the 
District continued its restoration efforts within Frontier Park, along Cascade Creek.  Continuing on past 
successful efforts completed in Phases I & II, the District completed restoration of the final 1100 linear 
feet of watercourse, beginning at the confluence of the West and Main Branch. 
 

In addition to the primary stabilization of severely eroded areas,  various in-channel structures were 
installed to manipulate the thalweg of the stream, provide habitat, and to develop an alternating series 
of ripples and pools along the watercourse.  Heterogeneous substrate was added in certain areas, as 
well as the establishment of a riparian buffer.  
 

Funding for the final Phase was secured in 2010 through an EPA Great Lakes Restoration Initiative 
grant and match funding from the District, DEP, and SONS.  A final educational workshop is scheduled 
for this year for the project, as well as development of the final report. 

Trout Run Watershed Restoration 
The District continued its efforts to improve water quality within the Trout Run and Godfrey Run 
watersheds, through the execution of the EPA approved Trout Run Watershed Implementation Plan 
(WIP).  The WIP addresses various watershed and water quality concerns within the two watersheds 
and details an accomplishment timeline and various best management practices (BMPs) for 
addressing said concerns.  Some of the areas of concern include eroded stream banks, failing septic 
systems, excessive nutrients, and uncontrolled storm water. 

Utilizing grant funding through DEP, over 1,000 linear feet of Godfrey Run have been stabilized and 
or had riparian buffers established.  The photographs above illustrate a severely eroded area that 
was restored and stabilized.   
 

The District continues to seek interested property owners willing to partner on implementing various 
projects, including agricultural BMP implementation, stream bank stabilization, and PCSM BMP 
implementation.    

Pre-project 

 

 

 

Post-

project 



Dirt and Gravel Road (DGR) Program UPDATE 
Since the late 1990’s, the District’s Dirt & Gravel Road (DGR) program has completed thirty of the 178 
documented worksites throughout the County.  The total value of all projects was nearly one million 
dollars and the grant to in-kind ratio is about 3:1. 
 

2012 was a productive year for the DGR Program. Two projects were approved by the Quality 
Assurance Board (QAB) and the District Board of Directors.  
 

The projects were Greenfield Township’s New Road Project and Waterford Township’s Lane Road 
Project.  Both projects involved ditch, road, and stream bank stabilization, stream culvert replacement, 
and vegetative management.   
 

In December 2012, The QAB and District Board reviewed five new project applications and approved 
two projects for 2013:   King Road in Wayne Township and Smedley Road in Waterford Township.    

The Coastal Nonpoint Pollution Program (CNPP) and the International Coastal Cleanup (ICC)  
One activity of the District’s Coastal Nonpoint Pollution Program ( CNPP ) is to act  as a  site 
coordinator for the ICC.  ICC is a worldwide event happening on the third Saturday each September.  
Cleaning up is only half the program.  Data is collected as a scientific and statistical exercise and used 
as an education and outreach tool.   
www.oceanconservancy.org/our-work/marine-debris/check-out-our-latest-trash.html    
 

The Lake Erie Coastal Cleanup of ICC is a local 
consortium of diverse groups who serve as site 
coordinators at the seventeen sites in Erie 
County.  Volunteers may serve at the site of their 
choice.  
www.goerie.com/section/coastalcleanup   
 

Last September, The District changed its cleanup 
site location from Erie Bluffs State Park to the 
properties adjacent to and including Headwaters 
Conservation Park. Eight volunteers showed up 
on a bright and  sunny Saturday morning and  
proceeded to gather trash from the headwaters 
of Mill Creek.  
 

 The goal for 2013 will be to address the 
upstream portion of Mill Creek. 
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