
Project  Closeout

Quality Control 
Review by Architect  

to Engineer

Develop Punchlist  
by A & E

Make Corrections 
(Subs & GC)

Warranties  
& Guarantees

Project Manager 
Prepares Operations  

& Management 
Manuals

Foreman Marks  
‘As Built Drawings’

Owner Final 
Inspections

Final Payment

1 Year Warranty

Milestone Steps  
in the Process

Multiple Steps 
Occurring at Once
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