
     Position Profile                                            

President & Chief Executive Officer 
Findlay-Hancock County Community Foundation  

 

 

The Foundation 

The Findlay-Hancock County Community Foundation (“TCF”) has a rich history of assisting individuals, families and 

corporate entities in realizing their charitable visions.  The Foundation was established in 1992 as a supporting 

organization of the Cleveland Foundation, based on a one-time gift in 1976 from L. Dale Dorney to The Cleveland 

Foundation.  From 1992 to 1999, the Foundation operated under the mentorship of the Cleveland Foundation.  In 

February 1999, the Findlay-Hancock County Community Foundation became an independent entity.  Today, TCF has 

over 400 funds and assets of over $120 million. 

   

The Foundation is dedicated to improving the quality of life in the Hancock County area through collaborative 

leadership, responsible grantmaking and partnering with donors in their philanthropic giving.  TCF manages donor-

designated funds, scholarships, field of interest and designated funds and has approximately 40% of its assets as 

unrestricted funds.  Grants are awarded quarterly to a wide variety of programs including civic affairs, capacity 

building for nonprofit organizations, prevention and remediation, and efforts that address problems to be solved or 

opportunities to be seized in the Hancock County area.  Capacity building and organizational strengthening activities  

include individual coaching appointments between nonprofit organizations and coaches in governance, fundraising, 

advocacy, etc. along with workshops around fundraising, strategic planning, advocacy, financial management, 

storytelling, social media, and related topics.  The latter are attended by staff, board, and volunteers from over 50 

nonprofit organizations throughout Hancock County. 

 

TCF developed The Family Center, a multi-tenant nonprofit facility located on North Blanchard Street in Findlay.  

The Family Center is owned by Hancock Properties Foundation, Inc., a supporting organization of the Findlay-

Hancock County Community Foundation.   Today there are 12 tenants housed in this facility.  Hancock Properties 

Foundation has an 8-member Board of Trustees; the President & CEO of TCF serves as the Secretary of the Hancock 

Properties Foundation Board.   

 

The Findlay-Hancock County Community Foundation has an 11-member volunteer Board of Trustees who govern the 

organization. Led by a Board Chair, the Board members establish policy and approve the distribution of grants to 

nonprofit organizations. A separate 10-member volunteer Finance & Investment Committee oversee fiscal matters and 

the investment of the Foundation's endowment.   

 

For more information: 

• Findlay-Hancock County Community Foundation:  www.community-foundation.com  

• Hancock Properties Foundation/The Family Center: www.hancockfamilycenter.org  

 

Kathy Kreuchauf has served as TCF’s President & CEO since 2008 and has announced her plan to retire from the 

organization by the end of the year.  As a result, the Board has begun an executive search to seek her successor.   

 

The Position 

Location: 

The position is based at the Findlay-Hancock County Community Foundation offices, 101 West Sandusky Street, 

Suite 207, Findlay, Ohio 45840; telephone (419) 425-1100.  The successful candidate is expected to reside in Hancock 

County, Ohio (after a reasonable relocation period if coming from outside the County). 

 

http://www.community-foundation.com/
http://www.hancockfamilycenter.org/
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Reporting Relationships: 

The President & Chief Executive Officer reports to the Chair of the 10-member Board of Trustees and supervises the 

TCF staff:  Accounting Assistant, Administrative Assistant, Chief Donor Engagement Officer, Chief Financial 

Officer, Communications Officer, Donor Services Officer, Family Center Building Manager and Assistant Building 

Manager, Interim Scholarship Manager, Office Manager,  Program Director-Collective Impact & Community 

Collaboration, Program Director-Community & Organizational Development and Evaluation.   

Other important relationships include the Hancock Properties Foundation Board, donors and their representatives, 

investment advisers, public and private sector community leaders, grantees, members of the media and outside 

advisors. 

 

Position Charter: 

The President & Chief Executive Officer provides leadership and direction in fulfilling and advancing the 

mission of the Findlay Hancock County Community Foundation.  The CEO is responsible for leading TCF in its 

achievement of its operational and strategic goals including the success of TCF’s fund and donor development, 

fiscal management, grants and program operations, board relations, human capital management, community 

leadership and administrative matters. 
 

Major Duties and Responsibilities: 

Strategy Development and Planning 

➢ In collaboration with the Board of Trustees, the staff and other key stakeholders, develop and 

execute TCF’s strategic plan, long term goals and operational plans. 

Fund and Donor Development 

➢ Ensure a sustainable asset base by building long-term relationships with key donors and fund 

holders based on mission, cultivation, stewardship, and sound fiscal management and ensure 

the annual and on-going integrity of donor intent and stewardship. 

➢ Oversee all fund development and fund-raising activities including: cultivation and 

stewardship of donors, event planning, and identifying new sources of donors. 

Fiscal Management 

➢ Ensure TCF has the financial where-with-all to thrive and deliver on its mission, including the 

necessary financial discipline and the investment in resources needed to achieve its goals. 

➢ Oversee the preparation and management of the annual budget including expense 

management. 

➢ In conjunction with the Finance and Investment Committee, monitor the work of the 

Foundation's independent financial advisory firm to ensure the assets of TCF are invested 

optimally, efficiently and in accordance with guidelines and policies. 

Grants and Philanthropic Leadership Program Management 

➢ Oversee TCF’s philanthropic leadership efforts and all grant making activities. 

➢ Develop new programming ideas and initiatives to benefit the community in accordance with 

its grant making guidelines. 

➢ Direct TCF’s capacity building and organizational strengthening efforts.   

Board Relations 

➢ Cultivate partnerships with the Board of Trustees and lead Board development activities. 

Assist in the recruitment of new board members. 

➢ Oversee the preparation and distribution of Board / Committee materials. 

➢ Serve as ex officio on all Board committees and works with the Board leadership to implement 

Board decisions. 
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Human Capital Management 

➢ Ensure the Foundation has the necessary resources to achieve its goals and its mission. 

➢ Manage TCF’s human capital including hiring, termination, ongoing staff development and 

providing verbal and/or written evaluations of staff. 

➢ Inform the Board of Trustees regarding staffing issues as appropriate. 

➢ Ensure that employment policies are enforced and in compliance with all applicable state 

and federal laws and TCF policies. 

Community Leadership 

➢ Promote TCF’s visibility through participation and membership in community forums, civic 

organizations, and activities that align with the Foundation’s mission and vision. 

➢ Serve as TCF’s representative to the public, provides education and assistance to residents and 

others in understanding TCF’s interests, mission, and concerns.  

➢ Direct the Communications Officer in developing and implementing a strategic marketing plan 

that provides a clear and concise message of TCF’s mission. 

Administrative Management 

➢ Lead and oversees the administrative components of TCF including grant contracts and outside 

consultants. Work with TCF’s legal counsel and other advisors to ensure legal and regulatory 

compliance in all aspects of the organization’s operations. 

➢ Design, review, maintain and implement all operational policies and guidelines for TCF and 

present these to the Board of Trustees for input and approval. 

➢ Ensure TCF has the appropriate communication systems, physical space and technology to 

operate efficiently and effectively. 

➢ Maintain current skills and knowledge of best practices within the field of philanthropy, 

attending seminars and professional training institutes as appropriate. 

 
Compensation: 

The President & Chief Executive Officer is expected to earn an attractive compensation package; appropriate benefits 

and some relocation assistance will be provided. 
 

The Candidate 
Education: 

A Bachelor’s degree is required; an advanced degree is strongly preferred. 
 

Professional Qualifications: 

The ideal candidate is currently functioning as the top executive in a comparable community foundation or a complex 

nonprofit organization with a mission of service to the community.  Alternative backgrounds could include a “#2” or 

other senior leader at a similar organization who is professionally prepared to step up to the CEO-level position or an 

experienced for-profit leader with background of service to nonprofits and an interest in this kind of career path.   
 

Knowledge, Skills, Abilities and Attributes: 

• Community foundation/nonprofit experience (minimum of 7 years of leadership background as the 

top/senior staff executive in a comparable community foundation or complex nonprofit organization). 

• Commitment to mission (demonstrated knowledge of and passion for the work of public charities and 

community philanthropy). 

• Fundraising (experience with development programs, capital campaigns, planned giving, special events; 

personal experience with successfully cultivating and soliciting individual donors). 

• Donor relations (has developed effective communications and relationships with donors; demonstrated 

ability to cultivate current donors and expand their commitment to the organization and its mission).   
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• Planning (experience in developing and implementing tactical and strategic plans). 

• Management experience (has managed staffs of professional and hourly employees; strong staff 

development and training experience). 

• Financial management (can manage P&L and financial affairs of an organization; knowledge of investing, 

asset allocation, fund accounting). 

• Board relationships (knowledge of effective governance practices and Board interactions). 

• Project management (demonstrated experience planning, executing and completing short and long term 

projects). 

• Media relations (can effectively articulate goals, objectives and policy positions to the media). 

• Community relations (effective interactions with the public, community groups and elected officials; serves 

as “the public face” of TCF).  
• Regional familiarity (personal and professional experience of working in areas like Hancock County; 

comfortable in medium-sized communities).  
 

Desired personal traits: 

• Leadership (a take charge individual with vision; can manage, motivate, challenge and delegate to others). 

• Communication skills (effective listener; exercises superior oral and written skills). 

• Integrity (possesses honesty, and the highest ethical and moral standards). 

• Personable (outgoing; able to interact with people from a variety of socioeconomic backgrounds; dynamic). 

• Credibility (can command respect of Board, staff, community, grantees). 

• Energetic (genuinely enthusiastic; strong personal work ethic). 

• Organizational skills (results oriented; meets established goals and objectives). 

• Persuasive (able to synthesize various viewpoints and convince disparate groups to come to a logical 

resolution). 

• Collaborative (demonstrates a willingness and ability to work with and through others). 

• Decisive (makes good decisions; encourages lively debate and diverse opinions to improve quality of decision 

making; willing to act even without total information; accepts responsibility for decisions; acts swiftly to 

accept responsibility and corrects errors). 

• Consensus-building (able to forge effective working relationships with various parties and encourage them to 

work together toward common goals). 

• Executive presence (polished; self confident). 

• Results oriented (demonstrated record of achievements; meets established goals and objectives). 

• Teamwork (management style which supports and encourages the efforts of staff team). 

• Inclusive (has an appreciation for the intrinsic value of diversity at all levels). 

• Strategic thinker (able to envision “the big picture” and lead an organization toward future goals; senses 

trends impacting the future). 

• Intelligent (bright; street smarts and natural intelligence). 

• Visibility (highly visible to staff and key stakeholders; active in the community). 

• Imaginative (able to envision nontraditional solutions to issues). 
 

Challenges and Opportunity   
The projected first year accomplishments for the new President & CEO of the Foundation include: 

• Become completely familiar with all operating aspects of the Findlay-Hancock County Community 

Foundation organization including staff, finances and investments, grant programs, community relationships 

and Board members and make recommendations on enhancements and changes. 

• Initiate formal and informal introductions and connections throughout Hancock County and the surrounding 

region through varied communications and in-person gatherings and meetings.   

• Establish presence as TCF’s CEO and form effective working relationships with key leaders of nonprofits, 

government, business and other Hancock County area organizations. 
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The President & Chief Executive Officer position of the Findlay-Hancock County Community Foundation is an 

outstanding opportunity for a community foundation, nonprofit or perhaps private sector executive to lead an 

organization committed to building a community of opportunity.  TCF enjoys a strong reputation with key 

organizations in the area along with solid fiscal and investment results. The CEO will inherit an enthusiastic and 

dedicated staff and a committed Board of Trustees.  Hancock County has a solid economy and business community, 

and TCF faces a critical opportunity to be viewed as a true leader in the community at large.  This CEO position 

represents a leadership opportunity to bring the organization to “the next level” along with an exciting role in defining 

the Findlay and Hancock County area for years to come. 
 

Findlay and Hancock County, Ohio 

Located in the northwest portion of the State of Ohio along I-75, Hancock County is 534 square miles in area and has 

a population of over 75,000.  The County includes Findlay, the county seat with a population of over 42,000, a portion 

of Bluffton and Fostoria along with several villages.  Findlay, Ohio has been designated “Flag City, USA” and has a 

strong heritage dating from its founding in 1812. Conservative yet energetically progressive in handling its growth, 

Findlay is home to companies with an international reach along with new industries locating in the region.  In 2020, 

Findlay was named for the 6th year in a row as the top micropolitan city in the U.S. for new and expanding facilities by 

Site Selection magazine.  There are 15 Fortune 500 companies with operations located in the region. Local 

educational institutions include the University of Findlay with 3,800 undergraduate and graduate students and Owens 

Community College with 800+ enrolled students.   
 

Findlay and Hancock County offer an outstanding quality of life, with a combination of relaxed community and rural 

living options along with a proximity to larger metropolitan areas.  In addition, the area provides strong educational 

services, cultural arts offerings such as the Marathon Performing Arts Center and Children’s Museum of Findlay along 

with festivals, parks and recreational space and sports attractions.  Hancock County also offers easy access to airports 

in Toledo, Columbus, Dayton and Detroit.   
 

More information on Findlay and Hancock County can be found on the following websites:  

• Findlay-Hancock County Chamber of Commerce: www.findlayhancockchamber.com 

• Findlay-Hancock County Economic Development: www.findlayhancocked.com  

• Visit Findlay: www.visitfindlay.com  

• City of Findlay: www.findlayohio.com  

• Hancock County: www.co.hancock.oh.us   

 

Contacts: 

The client organization we represent and WAVERLY PARTNERS firmly support the principle and philosophy of equal 

opportunity for all individuals, regardless of race, religion, sex, age, national origin or disability.  Interested candidates 

should send a resume/CV in confidence to either consultant at WAVERLY PARTNERS in Cleveland, the executive 

search firm retained by the Foundation’s Board of Trustees on this search.  Email: Findlay@Waverly-Partners.com 

 

Heidi G. Milosovic, Managing Director & Principal  Eric N. Peterson, Managing Director & Principal 

Office: 440.355.6629; Cell: 216.387.0832   Office: 440.892.5961; Cell: 440.463.0988 

HMilosovic@Waverly-Partners.com    EPeterson@Waverly-Partners.com    
 

 
June 2020 
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