	[image: image1.jpg]


Grant Report—Project Narrative Report

	
	

	Please check one:
 FORMCHECKBOX 
 Interim Report
 FORMCHECKBOX 
 Final Report

	
	

	PROJECT NARRATIVE REPORT

	Please answer all questions below.  Those questions not applicable to your project should be marked N/A.

	
	

	I. Project Information: If more appropriate, you may defer responding to questions five and six until the final report.


	1. Please summarize your original expected outcomes for this project and how you had planned to achieve them. 
     


	2. What have been the principal accomplishments of the project to date?  How have they been achieved?  How have the grant funds been used?   
     


	3. Handbags That Help recognizes that circumstances can change, possibly affecting project implementation.  What, if any, difficulties have you encountered; why did they occur; and what refinements or plans have been made to overcome them?  Please indicate activities that are behind schedule or not yet begun, and any changes in project plans or personnel.   
     


	4. What have been the most challenging or surprising aspects of this project?  Have there been any unexpected outcomes?   
     


	5. Based on your experience to date, what advice would you give to other organizations planning a similar program?  What have been the strengths and limitations of the project? What would you do differently if you had the chance?   
     


	6. Please describe your post-grant plans for this project.  How will it be financed?
      


	
	

	II. Organizational Information: It is very helpful to understand the organizational context in which your project is proceeding.  

	

	1. Please take this opportunity to update us on any significant organizational changes, developments or challenges.  
     



	2. How have these developments contributed to or impeded the success of the project?  
     


	3. If so, would a meeting with Foundation staff be helpful at this time? 
     




III.
Attachments (Optional) 
Please attach copies of any public recognition, awards, news releases or news articles pertinent to this project. We especially encourage you to send photos. We like to use these photos to promote both your worthy project and our grantmaking efforts in our annual report and on our website. Email digital files to gfreed@community-foundation.com.
