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THE COMMUNITY
FOUNDATION

FINDLAY - HANCOCK COUNTY




HANCOCKREADS
Grant Application Guidelines 
The grant deadline is the first Friday in March.
THIS GRANT REQUIRES THAT YOU CONTACT KIMBERLY BASH, PROGRAM DIRECTOR – COLLECTIVE IMPACT AND COMMUNITY COLLABORATION, AT 
419-425-1100 OR kbash@community-foundation.com TO DISCUSS YOUR PROJECT IDEA AND RECEIVE TECHNICAL ASSISTANCE BEFORE WRITING AND SUBMITTING YOUR GRANT PROPOSAL.

GRANT APPLICATION GUIDELINES  
Funded programs must be designed to meet community literacy needs that address existing or new projects.  Successful applications submitted to HancockREADS should address literacy issues or opportunities.  

We invite proposals that:

· suggest practical approaches to community literacy problems
· promote cooperation among agencies without duplicating services
· generate community support both professional and volunteer
· demonstrate an organization’s ability to secure realistic funding
· strengthen an agency’s effectiveness or stability
· address prevention as well as remediation.

Up to $10,000 a year is made available for HancockREADS grants.  Applicants must provide a minimum of a 30% funding match (at least 15% cash and 15% in-kind to the project).

HANCOCKREADS
Grant Evaluation Criteria List
The following questions should be considered as you prepare your grant proposal.  Please make sure you address each question in your proposal.
	General Guidelines

	Acceptable
	Needs Clarification
	Not Acceptable

	Is the grant readable, neat, typed and completely filled out?
	
	
	

	Does the grant use good grammar, spelling and punctuation?
	
	
	

	Does it meet the guidelines of HancockREADS?
	
	
	

	Is the grant well thought out?
	
	
	


	Statement of Need

	Acceptable
	Needs Clarification
	Not Acceptable

	What is its immediate use and how will it be used in future years or affect future years?
	
	
	

	Who will be impacted by the project? (Who and how many individuals) 
	
	
	


	Description

	Acceptable
	Needs Clarification
	Not Acceptable

	How complete is the description of the project?
	
	
	

	Does it include all the important components?
	
	
	

	Is it realistic?
	
	
	

	Does it clearly explain what the project is all about?
	
	
	

	Is it concise and to the point?
	
	
	

	Will this be an on-going program?
	
	
	


	Goals

	Acceptable
	Needs Clarification
	Not Acceptable

	Are the goals attainable?
	
	
	

	Are the goals realistic?
	
	
	

	Are the goals clearly defined?
	
	
	

	Are the goals appropriate for the age or ability level of the 

Students/adults?
	
	
	


	Objectives

	Acceptable
	Needs Clarification
	Not Acceptable

	Are the objectives realistic?
	
	
	

	Are the objectives specific?
	
	
	

	Are the outcomes realistic?
	
	
	

	Are the objectives geared toward all participants?
	
	
	

	Are the objectives achievable within budget?
	
	
	

	Can objectives be measured?  How will they be measured?
	
	
	


	Timetable/Procedures


	Acceptable
	Needs Clarification
	Not Acceptable

	Is the order of events appropriate?
	
	
	

	Is flexibility built into the timetable and procedures?
	
	
	

	Is the timetable realistic? 
	
	
	

	Are the timetable and procedures understandable?
	
	
	


	Budget

	Acceptable
	Needs Clarification
	Not Acceptable

	Is the budget realistic?
	
	
	

	Have all additional resources been investigated? 

(Donations, collections, etc.)
	
	
	

	Is there a minimum of a 30% funding match (at least 15% cash and 15% in-kind) listed?
	
	
	

	Are alternative means of funding explained?  (If price 

increases, loss of funds, disaster of initial project, what 

will happen?)
	
	
	

	A specific, line item budget must be provided.  If 

ordering items, make sure to include shipping in 

the total cost.
	
	
	

	Does specific itemization show the project has been 

thought out and researched as to other possible funds 

available?
	
	
	


	Plan for Evaluation of Project
	Acceptable
	Needs Clarification
	Not Acceptable

	Are the types of evaluations to be used specific, diverse

and complete?
	
	
	

	Is the evaluation information to be used for various reasons: evaluate particular project, develop future activities, improvement of project?
	
	
	

	Are there specific criteria to measure success/failure?
	
	
	

	Is there a purpose behind the evaluation?  Can it be used to improve the program and/or support continuation of the project?
	
	
	

	Is it realistic?
	
	
	

	Is it measurable?

	
	
	

	Are specific measuring devices in place from the beginning of the project?
	
	
	

	Is there a definitive plan for evaluation to show how the project’s objectives and goals were met (or not met)?
	
	
	

	If using a specific evaluation tool, make sure it is included in the application packet.
	
	
	

	Is the grant sustainable?
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